City Council Meeting Minutes
April 13, 2017
Special Session
6:00 p.m.
The Xenia City Council met in a Special Session on April 13, 2017, at 6:00 p.m. in the City
Council Chambers, City Hall, with the following members present: Edgar Wallace, Dale
Louderback, Sarah Mays, Marsha J. Bayless, and Michael D. Engle.
Wesley Smith and Jeanne Mills were absent.
Summary of Simon Kenton Request for Proposals (RFPs) – Mr. Merriman said staff
did not have a formal presentation but wanted to summarize the Simon Kenton RFPs. The
information is a culmination of an extensive process in trying to evaluate options and
opportunities related to the Simon Kenton former school facility. As Council had previously
directed, staff engaged in a public RFP process and received proposals from three organizations
through that effort: 4 the Kids, LLC, Simon Kenton Bridges of Hope (SKBOH), and Community
Action Partnership of Greater Dayton (CAP). A committee of staff members was assembled,
which included the appointed officials and City Manager’s Office Staff and was coordinated by
the City Engineer/Public Service Director Chris Berger. The Committee tried to keep in mind the
key criteria provided by Council as a priority while reviewing the proposals. After evaluating all
the proposals, the general consensus was to recommend CAP because they felt their proposal
presented the greatest feasibility and opportunity for success. The Committee had some
questions in regard to some of the information in the chosen proposal; therefore, they scheduled
a follow-up meeting with CAP to gather additional information and address some concerns. The
Committee’s primary concern was with some notations by CAP in regard to longer-term housing
and potential zoning ramifications associated with the concept of long-term housing. After the
follow-up meeting, staff was satisfied with CAP’s responses. The agenda report shows a soft
endorsement for CAP, but all three proposals offer some positive benefits for the community. He
noted staff has some additional questions associated with the other two proposals. Staff
considered the overall impact on the community and feasibility of the proposals and felt CAP’s
proposal had the best chance for success. Staff wanted to engage discussion with Council, but
noted two members are absent; therefore, staff is willing to hold off on the discussion until all
seven Council members are present. Council could schedule a Special Session next week or in
the near future, but he offered to answer any questions they may have at this time.
President Engle entertained questions from his colleagues.
Councilwoman Mays asked if CAP expected to have a shelter up and running by the fall/winter
2017. Mr. Merriman said they did not provide a specific timeline; however, they have already
initiated a discussion with regard to financing the project. The big caveat is that even if they
establish a goal for opening, two processes need to unfold before they can begin. First, they need
to ensure that zoning is lined up, and second, they need to work with County Building Inspection
to ensure the project is done in compliance with the code. Both are wild cards. Even if they
identify the target of being open this fall, it will still be contingent upon achieving the certificate
of occupancy. President Engle added that would be true for any of the three proposals.
Mr. Merriman agreed.
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Mayor Bayless said she was leaning toward waiting for all seven Council members to be present
before making such a big decision. President Engle agreed; it is a truly monumental decision that
will affect the entire community. Councilman Wallace said he would like to reach a conclusion
as soon as possible, but he agreed that all Council members should have the opportunity to
provide input on the subject.
Mr. Merriman said Simon Kenton is an asset, but it has been a bit of a liability for the City. He
felt it was a very strong and positive sign that there are interested parties who want to make an
investment to provide and meet the deficient needs of the community, which is a good indication
of strength for the community. He thanked all three groups for submitting proposals. Their goals
are not easy, and these social issues are significant and plaguing cities across the country. It is
very difficult for these groups to rise up and look for the funding and support necessary to launch
these types of endeavors, which is very laudable. The community should recognize and
appreciate the fact that these groups have expressed interests and are trying to make a difference
in the community. President Engle agreed and thanked all who participated in submitting
proposals; each was outstanding in its own merit. Councilwoman Mays pointed out that only one
group has consistently come before Council to represent themselves and speak to the issue,
which is SKBOH. They have consistently come to Council meetings and aggressively put
themselves out there to speak to Council. She recognized all three were interested and all three
want to better the Xenia Community, but SKBOH was always present and ready to answer
questions, which was impressive. Councilman Wallace added all three groups who presented
proposals are from Xenia, and all three represent Xenia quite well.
Councilwoman Mays asked if they will wait to hold discussions until all seven members are
present. President Engle thought it would be appropriate to wait to have discussion with all
Council members present, and he suggested they have a representative from each of the three
groups present at a future meeting to add to the conversation. Mr. Merriman asked Council to
e-mail him any additional questions or concerns that are not included in the proposals and staff
will work to gather the information prior to the next meeting.
President Engle asked if there was any further business for the Special Session. Mr. Merriman
said in light of recent circumstances that have arisen, staff recommended Council adjourn to
Executive Session to discuss personnel matters.
Motion by President Engle, seconded by Councilwoman Mays, to go into Executive Session at
6:17 p.m. to discuss personnel matters to consider the appointment, employment, dismissal,
discipline, promotion, demotion or compensation of a public employee per XCO §206.04(a)(1)
and ORC §121.22 (g)(1). No discussion followed. The Roll on this was the following:
Ayes: Wallace, Louderback, Mays, Bayless, and Engle
Nays: None
motion carried.
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